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NORFOLK SQUASH & RACKETBALL

Executive Committee Meeting Minutes

Held at EATSC on the 24" January 2024 (Start 18:30 — Close 20.00)

Attendees:

Member Role Attendance
Herman van den Berg Chairman Present
David McCourt — Hall Vice Chairman (interim) Absent
Kevin Harvey Secretary Present
Matt Johnson Treasurer Present
Sam Jones League Coordinator Present
Matt Bolt Senior Squash Development Absent
Hannah Jones Ladies Squash Development Present
Sam Henden Junior Squash Development Absent
David Gouldby Squash 57 (Racketball) Absent
Jamie Goodrich Social Media / Website Absent
Rob Hambrook Committee Member Absent
Phil Slack Committee Member Absent
Lorrayne Sharp Committee Member Absent
Tom Smith Committee Member Absent
Henry Geaves Committee Member Absent
Stuart McKenzie Guest Absent
Tom Bobbins Guest Absent
Dale Forman Guest Absent
Henry Booth Committee Member Absent
>> Vacant << Safeguarding / Welfare Officer >> Vacant <<

Welcome

Herman welcomed everyone to the meeting and noted due to low attendance numbers the

meeting would be kept brief and focus on main points.
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Current Action Points

Herman

» With Jamie look at NS Shirts via iPro Sports + County Shirt with Ladies option
Matt )
Lorrayne

» Ring David Evans at England Squash to clarify Safeguarding role : 077 4745 8813

Sam)J

Everyone

Agenda

1. Approve Minutes & Actions Update

a. Accepted and approved in meeting

2. Outlook for 2024 + Events Calendar

The below points were discussed and outlined as key areas we’d like to focus on and agreed
by all.

Summer League + Final

Winter League + Final

Ladies League - SamJ

Other Clubs to host county wide social

Junior Squash Committee to support & develop coaches
Key Contacts at each club for future comms

Norfolk Squash roles define

Hosting of Norfolk Closed Championship

O 0O 0O O O O 0O O

3. Bruce Bushnell tribute and Support
o Bruce has done a Great job at Fakenham and will be sorely missed. He added
tremendous value and Norfolk Squash fully recognises his contribution with honour.
Sam Jones

4. NS County Team Representative

Discussed the replacement of MB but this could be covered under new roles in next
meeting.
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o Matt Bolt replacement — Matt & Herman to contact

5. Winter Leagues Update

a. General Update

i. All running well apart from Premier Div

b. Premier Teams withdrawals

i. Stakeholders to meet

c. Team Payments ( Below had issues )

i. UEA Div1,2 & 3, Rossis Prem & div 1, Broadlands — All teams

d. League System — SportyHQ vs LeagueMaster

i. Sam Jones feels it’s clunky and has positives and negatives. Suggest we run it
for Ladies and Tournaments to fully test

6. AGM Timing / Planning

i. To be decided at next meeting

7. Standing Agenda Items

a. Treasurer Update (Matt J)

i. Finances stable and currently at 15K

b. Junior Update (Sam H / Stuart)

c. Junior / Senior County Teams Update (Stuart / Bolty)

8. AOB
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